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Service

Net 

Expenditure 

(excluding 

DSG)

DSG 

Income Net

Net 

Expenditure 

(excluding 

DSG)

DSG 

Income Net

Net 

Expenditure 

(excluding 

DSG)

DSG 

Income Net

£000 £000 £000 £000 £000 £000 £000 £000 £000

Schools and Learning 152,840 -152,840 0 152,716 -152,716 0 -125 125 0

Children Services 26,372 -27,250 -878 26,934 -26,934 0 562 316 878

Commissioning 10,266 -10,266 0 10,261 -10,261 0 -5 5 0

Total 189,478 -190,356 -878 189,910 -189,910 0 432 446 878

Budget Forecast Variance
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Priority
Revised       

Budget       

Forecast as at    

Q3      

Projected 

Variance to 

£'000 £'000 £'000

Priority 1 - Childrens 15,132                   9,515                      (5,617)

Priority 2 - Adults 2,584                      1,908                      (676)

Priority 3 - Safe & Sustainable Places 16,744                   11,889                   (4,855)

Priority 4 - Growth & Employment 58,532                   35,718                   (22,814)

Priority 5 - Homes & Communities 5,875                      1,130                      (4,745)

Priority X - Enabling 15,273                   7,312                      (7,961)

Corporate Contingency 1,636                      323                         (1,313)

Total General Fund 115,776                 67,795                   (47,981)

Priority 5 - Homes  - HRA 83,775                   61,886                   (21,889)

Total Capital Programme 199,551                 129,681                 (69,870)
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